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Agenda
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• Fundamental Documentation

• Qualification Content

• Assessment Objectives (AO’s)

• Planning the course and further support

• What are the Assessment Objectives for International A Level Business

• Points-based questions: How to answer a ‘...’ question (part 1)

• Level Based Mark Schemes

• Points-based questions: How to answer a ‘...’ question (part 2)

• Support



Aims and Objectives
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• To identify how the qualification is devised and the fundamental documentation.

• Review the content of the qualification.

• Explore how to plan the content of the qualification.

• Understand the assessment of the qualification and how to prepare students

• To understand the assessment objectives for the qualification.

• To understand the question types for the qualification.

• To understand the mark schemes for the qualification.

• To practise using the mark schemes using exemplar student work.

• To learn about the support provided by Pearson around assessment and exemplars.

• Identify support available from Pearson.

• Networking and sharing ideas with other teachers.



World-class qualifications
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Endorsement 
of educational 
thought-leaders and  
assessment experts
from across the globe

All Edexcel qualifications 
are developed to meet 
Pearson’s World Class 
Qualification design 
principles

Developed using 
an understanding 
and benchmarking of 
all educational 
systems

Qualifications that 
support young people to 
develop the capabilities
they need to progress
and prosper in their lives



Fundamental 
documentation 



Fundamental documentation
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Before starting to teach this course, centres should have access to the 
following important documents (which can be downloaded from the Edexcel 
website): 

• Specification

• ‘Getting Started’ guide

• One set of live exam papers (these supersede the SAMs).



Edexcel International A Level Business: Specification
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Go to the ‘Specification’ link on the Edexcel website.



Edexcel International A Level Business: Specification
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Edexcel International A Level Business: Specification
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Specification content is listed in a simple bullet point format.
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The specification highlights in short bullet point fashion what subject content must 
be taught for a candidate to successfully sit the International A Level in Business.

However, it also contains other important information that is often overlooked by 
centres. This includes:  

• Assessment objectives and weightings (Page 39)

• Command word taxonomy (Appendix 6) (Page 56)

• Quantitative skills required (Appendix 7) (Page 57).

Edexcel International A Level Business: Specification
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Each examination question tests different combinations of Assessment 
Objectives or ‘AOs’.

Edexcel International A Level Business: Specification
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This should tell a teacher that ‘Explain’ questions test ‘Application’ or ‘AO2’ as well as 
other assessment objectives.

Edexcel International A Level Business: Specification
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The inclusion of the name of the business in the question – shows that 
one of the skills being tested is ‘Application’ or AO2’. This is reflected in the 
mark scheme as well. Any candidate response must include evidence of 
‘AO2’ to score the mark.

Edexcel International A Level Business: Specification
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These concepts are the ones tested 
in the ‘Calculate...’ questions – there 
is a requirement that a minimum of 
10% of the overall marks test these 
quantitative skills.

Edexcel International A Level Business: Specification
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The ‘Getting Started’ Guide provides 
more detail about the coverage of the 
specification.

Edexcel International A Level Business: ‘Getting Started 

Guide’
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Specification document:

‘Getting Started’ guide:

The ‘Getting Started’ guide details precisely 
what is meant by the specification. The two 
documents should be used together when 
planning delivery of the course.

Edexcel International A Level Business: ‘Getting Started 

Guide’
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Downloading the live papers will show you 
that the IAS and IAL question papers have 
a rigid, consistent structure.

Edexcel International A Level Business: Live Exam Papers



18

Both papers have an identical structure with the 
same command words appearing in the same 
places in both of the two IAS question papers. 

The same will be true of IAL Units 3 & 4.

(Note: ‘Calculate...’, Construct..’ and ‘Explain...’ 
questions are inter-changeable).

October 2019 Unit 1 Question 1: October 2019 Unit 2 Question 1:

Edexcel International A Level Business: Live Exam Papers IAS 

Units 1 & 2



Qualification content
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Unit Title

Unit 1 Marketing and people

Unit 2 Managing business activities

Unit 3 Business decisions and strategy

Unit 4 Global business

Edexcel International A Level Business: Specification Content



IAS/IAL specification content at a glance
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International AS Level (IAS) in Business

Unit 1:Marketing and people
3.1. Meeting customer needs
3.2. The market
3.3. Marketing mix and strategy
3.4. Managing people
3.5. Entrepreneurs and leaders

Unit 2: Managing business activities
3.1. Planning a business and raising finance
3.2. Financial planning
3.3. Managing finance
3.4. Resource management
3.5. External influences

Additional Units for International A level (IAL) in Business

Unit 3: Business decisions and strategy
3.1. Business objectives and strategies
3.2. Business growth
3.3. Decision-making techniques
3.4. Influences on business decisions
3.5. Assessing competitiveness
3.6. Managing change

Unit 4: Global business
3.1. Globalisation
3.2. Global markets and business expansion
3.3. Global marketing
3.4. Global industries and companies 
(multinational corporations)



International AS level assessment
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Units 1 and 2 are assessed through two externally examined papers:

Unit 1: Marketing and people Unit 2: Managing business activities

are assessed in:

Paper 1: Marketing and people
2 hours

Three sections
80 raw marks

100 UMS
Worth 50% of AS Level
Worth 25% of A Level

Paper 2: Managing business 
activities
2 hours

Three sections
80 raw marks

100 UMS
Worth 50% of AS Level
Worth 25% of A Level



Additional units required for full IAL
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The additional units (3 and 4) required for the awarding of a full A level are 
assessed through two externally examined papers:

Unit 3: Business decisions and 
strategy

Unit 4: Global Business

are assessed in:

Paper 3: Business decisions and 
strategy 
2 hours

Three sections
80 raw marks

100 UMS
Worth 25% of A Level

Paper 4: Global Business
2 hours

Three sections
80 raw marks

100 UMS
Worth 25% of A Level



IAS command word taxonomy
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Define

Calculate/Construct/Explain

Discuss

Assess

Evaluate

2

4

8

10

20

Section C

Sections A and B

6
Analyse

Units 1 & 2 have an identical structure.



IA2 command word taxonomy
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Units 3 and 4 have an identical structure.

Calculate/Construct/
Explain

Discuss

Assess (x2)

Evaluate

4

4

8

12

20

Sections B and C

Section A

Calculate/Construct/Explain



Command words by Assessment Objective or ‘AO’

* Command words in red are marked using a levels-based mark scheme.

AO1
Knowledge

AO2
Application

AO3
Analysis

AO4
Evaluation

Define

Calculate Calculate Calculate 

Construct Construct Construct

Explain Explain Explain

Analyse Analyse Analyse

Discuss* Discuss* Discuss* Discuss*

Assess* Assess* Assess* Assess*

Evaluate* Evaluate* Evaluate* Evaluate*

* Assessed using a levels-based mark scheme
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Assessment Objectives 
(AOs)



Assessment Objectives (AOs)
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Knowledge (AO1):

• A fact, understanding of a term, theory, method or model. 

Application (AO2):

• Using knowledge and understanding in context

• Use of data/extracts in answer

• Use of examples to illustrate points

• Manipulation of data e.g. calculations based on data

• Shifts in supply and demand.



Assessment Objectives (AOs)
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Analysis (AO3):

• Selecting and applying the appropriate theories/concepts.

• Identifying and explaining possible causal factors.

• Identifying and explaining possible consequences.

• A chain of reasoning: may be exemplified by explaining causes or 

consequences.



Assessment Objectives (AOs)
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Evaluation (AO4):

• Showing a critical awareness.

• Recognition of different viewpoints and providing ‘balance’.

• Questioning quality of the evidence: validity and reliability.

• Questioning validity of underlying assumptions (e.g. does correlation imply 

causation).

• Considering the size and time scale of any affects.

• Making informed judgements.

• Proposing a solution and/or recommendations.



Planning the course 
& Further support 



Edexcel International A level Business: ‘Planning the course’
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The ‘Scheme of Work’ document provides 
an editable scheme of work that can be 
used – or centres could simply use the 
specification. 

Remember to use the ‘Getting Started’ 
guide to help you understand the scope of 
the specification content.



Edexcel International A Level Business: ‘Scheme of Work’
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Edexcel International A Level Business: ‘Planning assessments’
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Pick a topic from the specification and 
then create questions around it. For 
some command words you will need to 
produce some kind of case study to allow 
students to score the application marks.

Define the term ‘added value’.

Explain one benefit of strong 
branding to Emirates.

Analyse two methods Emirates could use 
to improve its branding. 



35

What are the 
Assessment Objectives 
(AOs) in International A 
Level Business?



Assessment Objectives (AOs)
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Knowledge AO1
Demonstrate knowledge and understanding of terms, concepts and 

theories, methods and models

Application AO2
Apply knowledge and understanding to various business contexts to 

show how individuals and organisations are affected by and respond to 
issues

Analysis AO3
Analyse business issues showing an understanding of the causes, costs 

and consequences for individuals and organisations

Evaluation AO4
Evaluate evidence to make informed judgements and propose evidence-

based solutions to business issues



Assessment Objectives (AOs)
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Knowledge (AO1):

• A fact, understanding of a term, theory, method or model. 

Application (AO2):

• Using knowledge and understanding in context

• Use of data/extracts in answer

• Use of examples to illustrate points

• Manipulation of data e.g. calculations based on data

• Shifts in supply and demand.



Assessment Objectives (AOs)
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Analysis (AO3):

• Selecting and applying the appropriate theories/concepts.

• Identifying and explaining possible causal factors.

• Identifying and explaining possible consequences.

• A chain of reasoning: may be exemplified by explaining causes or consequences.



Assessment Objectives (AOs)
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Evaluation (AO4):

• Showing a critical awareness.

• Recognition of different viewpoints and providing ‘balance’.

• Questioning quality of the evidence: validity and reliability.

• Questioning validity of underlying assumptions (e.g. does correlation imply causation).

• Considering the size and time scale of any effects.

• Making informed judgements.

• Proposing a solution and/or recommendations.



Weighting of Assessment Objectives
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AO1
Knowledge

AO2
Application

AO3
Analysis

AO4
Evaluation

Unit 1
13.75%
(6.9%)*

12.5%
(6.3%)*

13.75%
(6.9%)*

10%
(5%)*

Unit 2
13.75%
(6.9%)*

12.5%
(6.3%)*

13.75%
(6.9%)*

10%
(5%)*

IAS 27.5% 25% 27.5% 20%

Unit 3 5% 5.6% 7.5% 6.9%

Unit 4 5% 5.6% 7.5% 6.9%

IAL 23.8%¶ 23.8%¶ 28.8%¶ 23.8%¶

* % weighting for IAL 

¶ these figures are rounded which is why they do not aggregate to 100%



IAS command word taxonomy
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Define

Calculate/Construct/Explain

Discuss

Assess

Evaluate

2

4

8

10

20

Section C

Sections A and B

6
Analyse

Units 1 & 2 have an identical structure.



IA2 command word taxonomy
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Units 3 & 4 have an identical structure.

Calculate/Construct

Discuss

Assess

Evaluate

4

4

8

12

20

Sections B and C

Section A

Explain



Which questions test which AOs?
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4

4

12

8

AO1
Knowledge

AO2
Application

AO3
Analysis

AO4
Evaluation

Mark 
Tariff

Type of Mark 
Scheme

Define* 2 Points-based

Calculate Calculate Calculate 4 Points-based

Construct Construct Construct 4 Points-based

Explain Explain Explain 4 Points-based

Analyse* Analyse* Analyse* 6 Points-based

Discuss Discuss Discuss Discuss 8 Levels-based

Assess Assess Assess Assess 10/12 Levels-based

Evaluate Evaluate Evaluate Evaluate 20 Levels-based

*IAS only question style
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Points-based 
questions: How to 
answer a ‘Define...’ 
question



‘Define...’ 2-mark questions
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• Always worth 2 marks.

• They test Knowledge (2 marks).

• Only appear in Units 1 and 2.

• Always appear at the start of Sections A and B only.

• No marks are awarded for examples (because there are no application 
marks).

• Definitions are taken from terms that appear in the specification only.



‘Define...’ question: mark scheme
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Question 1(a) Paper 1 May 2019



‘Define...’ question

47

20

Question 1(a) Paper 1 May 2019

Activity 1: ‘Define…’ Exemplar 1
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Points-based 
questions: How to 
answer a ‘Calculate...’ 
question



‘Calculate...’ 4-mark questions
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• Always worth 4 marks.

• They test Knowledge (1 mark), Application (2 marks) and Analysis (1 mark).

• Will appear in Units 1, 2, 3 and 4.

• A ‘construct’ question may be replaced by a ‘calculate’ or ‘explain’ question.

• Only appears in Sections A and B in Units 1 and 2.

• Only appears in Section A in Units 3 and 4.

• Calculate questions should be given to 2 decimal places (2 d.p.) where appropriate.

• Answers must include units where appropriate to score full marks.

• A list of quantitative skills that can be tested is to be found in Appendix 7 on page 57 of the 
specification. Accounting ratios can be found in Appendix 9 on page 60 of the specification.



‘Calculate...’ question: mark scheme

4

Question 1(b) Paper 1 May 
2019



‘Calculate...’ question:
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Question 1(b) Paper 1 May 
2019

Activity 2: ‘Calculate…’ Exemplar 1
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Points-based 
questions: How to 
answer an ‘Explain 
one...’ question



‘Explain one reason...’ questions
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• Always worth 4 marks.

• They test Knowledge (1 mark), Application (2 marks) and 
Analysis (1 mark).

• A points-based mark scheme is used.

• Can appear in the place of a ‘Construct’ or ‘Calculate’ question 
because they have the same blend of ‘Assessment Objectives’.



‘Explain one...’ question: mark scheme
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Question 2(b) Paper 1 
October 2019



‘Explain one reason...’ questions
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Question 2(b) Paper 1 
October 2019

Activity 3: ‘Explain one reason…’ Exemplar 1



‘Explain one reason...’ questions
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Activity 3: ‘Explain one reason…’ Exemplar 1 (Marking logic):

AO
1

AO
2

AO
3

Question 2(b) Paper 1 
October 2019



‘Explain one reason...’ questions

57

Question 2(b) Paper 1 
October 2019

Activity 3: ‘Explain one reason…’ Exemplar 2



‘Explain one reason...’ questions

58

AO1

AO3

AO
2

Question 2(b) Paper 1 
October 2019

Activity 3: ‘Explain one reason…’ Exemplar 2 (Marking logic):
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Points-based 
questions: How to 
answer an ‘Analyse...’ 
question



‘Analyse...’ questions
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• Always worth 6 marks.

• They test Knowledge (2 marks), Application (2 marks) and Analysis (2 marks).

• Can be ‘Analyse two ways/advantages/methods...’ etc.

• A points-based mark scheme is used.

• They are marked as if they were two separate 3-mark questions.

• Will appear in Units 1 and 2 only.

• Only appear in Sections A and B.



‘Analyse...’ question: mark scheme
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Activity 4: Which response is the best?
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• On pages 10-12 of the Delegate Booklet, there are three responses
to a 6-mark ‘Analyse two...’ question.

• Mark these using the mark scheme on page 9 of the Delegate Booklet.

• The case-study is on page 8 of the Delegate Booklet.

• Which one you think is best, rank 1-3(1 = best, 3 = worst).

• And think about which one was the easiest to mark.



Activity 4: Which response is the best?
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Exemplar Mark awarded Readability Efficiency
Speed 

required

Exemplar 1 6 marks 3rd 3rd (170 words)
8.5 words per 

minute

Exemplar 2 6 marks 1st 1st (77 words)
15.4 words per 

minute

Exemplar 3 6 marks 2nd 2nd (139 words)
18.8 words per 

minute



64

Levels-based mark 
schemes



Levels-based mark schemes
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• The mark schemes focus on the quality of student answers rather than the quantity of points 
made.

• This is why mark schemes do not state the number of ‘points’ a student should make in their 
response. 

• To guide teachers and markers, the breakdown of marks allocated to each Assessment Objective 
(AO) is given within the levels-based mark schemes to identify the emphasis of each Assessment 
Objective within each question type. 

• There are four Assessment Objectives (AOs) that all levels-based questions are designed to test: 

AO1 - Knowledge and Understanding

AO2 - Application

AO3 - Analysis

AO4 - Evaluation



How to use a levels-based mark scheme
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1. Finding the right level:
• The first stage is to decide into which level the answer should be placed in.

• Use a ‘best-fit’ approach - decide which level most closely describes the quality of the answer. 

2. Finding a mark within a given level:
• After deciding on an initial level, the next stage is to decide on the mark within the level.

• Levels with a 2-mark range - start with the assumption that the work will be at the top of the level. Move 
down to the lower mark if the answer only just meets the requirements of the level.

• Levels with a 3-mark or more range - start at the middle of the 
level (or at the upper of the two mid point marks) and then move 
the mark up or down to find the most appropriate mark.

• Take into account how far the answer meets the requirements of 
the level.
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Levels-based 
questions: How to 
answer a
‘Discuss...’ question



‘Discuss...’ questions
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• Always worth 8 marks.

• Levels-based mark scheme is used.

• Will appear in Units 1, 2, 3 and 4.

• In Units 1 and 2 they appear in Sections A and B.

• In Units 3 and 4 they appear in Section A only.



‘Discuss...’ question: mark scheme
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4

12

8

AO1

AO2

AO3

AO1

AO2

A03

AO4

AO1

AO2

AO3

AO4



Activity 5: Find the level
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• On pages 16-17 of the Delegate Booklet, there are two responses to an 8-mark ‘Discuss...’ 
question.

• Mark these using the mark scheme on pages 14-15 of the Delegate Booklet.

• The case-study is on page 13 of the Delegate Booklet.

• Decide which level each answer should be placed in and the overall mark.

• What level and what mark did you give?

• What mistakes were made by candidates in answering these questions? 



71

Levels-based 
questions: How to 
answer an ‘Assess...’ 
question



‘Assess...’ questions
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• Always worth 10 (Units 1 & 2) or 12 marks (Units 3 & 4).

• A levels-based mark scheme is used.

• The level descriptors in the level-based mark schemes are identical for both 10-
and 12-mark ‘Assess’ questions – it is just the mark range that is different.

• In Units 1 and 2 the 10-mark ‘Assess’ question appears in Sections A and B.

• In Units 3 and 4 the 12-mark ‘Assess’ question appears in Section A only.



‘Assess...’ question: mark scheme (10)
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4

4

12

8

AO
3
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Levels-based 
questions: How to 
answer an ‘Evaluate...’ 
question



‘Evaluate...’ 20-mark questions
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• Always worth 20 marks.

• A levels-based mark scheme is used.

• In Units 1 and 2 the ‘Evaluate’ question appears in Section C only.

• In Units 3 and 4 the ‘Evaluate’ question appears in Sections B and C.



‘Evaluate...’ question mark scheme
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4

4

12

8

AO3
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Support



Free website 
support 



Edexcel International A Level Business website
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Use these tabs to navigate the International 
A Level Business homepage



Edexcel International A Level Business website
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Select the ‘course materials’ tab.

A separate set of tabs then 
allow you to navigate the ‘free 
course’ materials.



Edexcel International A Level Business website
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Selecting ‘Exam materials’ gives access to all of 
the past papers as downloadable PDFs.

The most recent set of papers are 
‘padlock protected’, so students 
cannot gain access.



Edexcel International A Level Business website
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Examiner reports give feedback on common 
errors made by students – a key learning tool.



Edexcel International A Level Business website
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Selecting ‘Teaching and learning materials’ gives access to 
training content and further useful support.

Worked exemplars are a useful learning 
tool.



Edexcel International A Level Business website

84

Select ‘Teaching and learning materials’ and scroll down. 
The ‘Getting Started Guide’ and ‘Scheme of Work’ are key 
documents.

The ‘Getting Started Guide’ provides more 
detail as to the specification coverage.

The ‘Scheme of Work’ gives an indication 
of what resources can be used to teach 
the course.



International A Level Business ‘Getting Started Guide’
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The ‘Getting Started Guide’ gives more detail on the 
quantity of material that needs to be taught in each part of 
the specification. It should be used with the specification.



Subject Advisor
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Colin Leith

Email: teachingbusiness@pearson.com

Twitter: @PearsonEconBus

Phone: +44 (0) 344 463 2535

mailto:teachingbusiness@pearson.com


ResultsPlus
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Provides the most detailed analysis available of your students’ exam performance. This 
free online service helps you to:

● identify topics and skills where students could benefit from further learning, helping them 

gain a deeper understanding

● see actual scores for each exam question for a student, class or group.

● understand how your students’ performance compares with class and Edexcel

international averages

● acquire data that may support effective learning and teaching approaches. 



Homepage
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Allows you to analyse 
examination results by 
question.

Allows you to input mock 
results, to create your own 
analysis.



Mock examination service
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Create student accounts, to 
allow your student to input the 
marks per question.

Gives the teacher 
the ability to assign 
data entry to 
students or enter 
the data 
themselves.



International comparisons
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Allows the teacher to see the 
average score for the cohort 
on a ‘per question’ basis.

Allows comparisons to be 
made with all of the other 
schools that sat the 
qualification.
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● examWizard is a free exam preparation tool containing a bank of past Edexcel 

exam questions, mark schemes and examiners’ reports for a range of GCSE 

and GCE subjects.

● examWizard saves you time by allowing you to create your own mock exams, 

topic tests, homework or revision activities in minutes, linking directly to 

associated examiner reports and mark schemes.
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Select ‘Build A Paper’ to start creating 
your own tailored homework 
assignments and test papers.
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Select questions for homework and tests 
by individual section of the specification
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Review which questions 
you want to include in 
homework assignments 
and tests.



Access to Scripts 



Access to Scripts
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Access to Scripts gives centres and teachers the ability to review the 
performance of their candidates in live examinations. To access the 
service you need to:

● Ask your examinations Officer to register you for the service

● Gain written permission from each student before you access their 

scripts. 



Access to Scripts
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Your Examinations Officer will need to set 
up access. Otherwise, this tab will not 
appear on Edexcel Online.



Access to Scripts
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After selecting ‘script viewer’ you can 
select the examination session for the 
scripts you want to view.

Then fill in the 
information for the 
script you want to 
view.



Access to Scripts
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A PDF will then open, showing you the 
exam paper of the selected student with 
marks.

4



Published Resources - Textbook
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Endorsed textbook from Pearson*

● Engaging contemporary contexts with plenty of real  
case studies.

● Transferable skills are explicitly signposted, allowing 
students to understand the skills they are gaining.

● Exam style questions and practice tests to support 
revision.

● Content is mapped to the specification to provide 
comprehensive coverage.

Student Book and eBook

* Pearson’s published resources, as well as other endorsed resources, are not a prerequisite for the delivery 
of our specification.
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Questions



End of Presentation
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